
ocquis¡tions. The move toword consolidotion meons fewer
people ore controlling more of the morket.

Mtke Mele, FSSA President

Self-storoge hos ropidly evolved from sprowled focilities
with oronge roll-up doors run by moms ond pops Ìo o pro
fessionol industry thol Woll Street is wotching.

Of course, wilh chonge come chollenges. Our indushy is
more subiect to broqder reol estote ond economic trends
thon it once wos. Self-storoge is still one of the best bets in
reol estote thonks to its sheer fundomenlols. BuÌ we need to
poy otÌention ond odiusl our toctics bosed on key trends in
lhe self-storoge industry ond in olher industries impocting
self-storoge. We need to be owore of the shifting morkei-
ploce so we con devise the most oppropriote strotegies for
our proiects, from finoncing to development to leoseup ond
beyond.

One trend is continued industry consolidotion. A week
doesn't go by when I don't reod obout more self-storoge

Consolidotion is moking its mork on the industry is severol
woys. First, o focus on quolity. The quolity of focilities under
conslruction todoy for exceeds the quolity of first generotion
focilities - or even properties developed os l¡ttle os seven
yeors ogo. At the some time, certoin morkefs in Florido ore
overbuilt. While Florido's populotion will certoinly obsorb
the overbuilding of some point, the current environment hos
led to pricing wors. Morketing compoigns offer deep dis-
counts in some morkets.

Next, the recent slowdown in Florido's housing construction
sector compounds the overbuilding phenomenon. Construc-
tion of new homes fell to the lowest level in more thon o d+
code in July os builders continued to shuggle with the steep
est housing slump since 1991, occording to the Commerce
Deportment. Whot's more, the credit crunch combined with
rising interest rotes ond overbuilding moy very well couse
property volues to decline in Florido.

Fortune fovors the prepored. Knowledge opplied is power.
Although some ore ignoring the shifting reol estote ond
economic climotes hoping for the best, we con deol with
these issues heod on ond weother ony storm thot moy come
our woy.

l've hod o foir number of old school self-storoge operotors
coming to me in recent weeks blling me they ore obout
reody to get out of the business. Yes, it moy be time for
some to move on, but only o review of o property's dynom-
ics con onswer thot question.

For new developments, operotors should be content to moin-
toin 85 percent occuponcy. Consider this the new bench-
mork. You should olso be prepored for o longer leoseup
period todoy thon three yeors ogo. lf you come in expect-
ing 1o leose up within six months, you'll need to stretch thot
timeline to fwo or even three yeors in some morkets.

The good news lhe morket will rebound. lt olwoys does.
Reol estote ond economic conditions ore cyclicol. Here's
the tokeowoy: Don't get cought up in the hype. Alwoys
develop, ocquire ond sell bosed on slrong fundomentols.
Much of whot is wrong in reql estqte ond stock morkets
todoy is overextensions by people, componies ond lend-
ers. You con't go wrong in the long-term if you moke sound
business decisions.
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bmbership
t'has its benef¡ts!

Click on Subscriber Only
links such os:
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